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Meeting Agenda

Monthly Meeting — Monday December 29, 2025 9:00 a.m.
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B. AECA Invoices — November 2025

New Business

Unfinished Business
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A.  January 28, 2026 Confirmed Meeting Date



ALASKA UNIVERSAL SERVICE
ADMINISTRATIVE COMPANY

Board of Directors [DR AFT ]

Monthly Meeting

November 25, 2025

Roll Call

Board President Laura Kompkoff called the meeting to order at approximately 3:00 p.m.
Alaska time.

She then asked Keegan Bernier to call roll:

Laura Kompkoff, President — Other Telecom Provider (virtual)
Juliana Wayman, Vice President — CLEC (virtual)

Jana Grenn, ILEC (virtual)

David Collier- IXC w/Wholesale Tariff (virtual)

Lisa Koker — ILEC (virtual)

Sarah Sandbak — Wireless (virtual)

Members present through proxy:
The members attending represented a quorum.

Members absent:

Others present:
Keegan Bernier, Agent (virtual)
Andilea Weaver, Adak (virtual)
Charles Berdahl, ACS (virtual)

Ms. Bernier announced that Charles Berdahl with ACS was nominated for the one
IXC seat, Jana Grenn and Lisa Koker were nominated for the two ILEC seats.

AUSAC Bd Mtg Nov 25, 2025


Keegan Bernier
Draft


V.

Approval of Agenda

Motion by Lisa Koker, seconded by Sarah Sandbak, that the Board approves
the agenda.

Motion passed, unopposed.

Public Comments
There were no public comments.

Approval of Prior Minutes
A.  October 28, 2025 Monthly Meeting

Motion, by Juliana Wayman, seconded by Lisa Koker, that the
minutes from the October 28, 2025 monthly meeting be approved.

Motion passed, unopposed.
B. November 12, 2025 Special Meeting

Motion, by Juliana Wayman, seconded by Sarah Sandbak, that the
minutes from the November 12, 2025 special meeting be approved.

Motion passed, unopposed.

AUSF Remittance and Distribution Report

Board President Laura Kompkoff asked Ms. Bernier to present the October 2025
AUSF Remittance and Distribution Report.

Ms. Bernier proceeded to lead a brief review of the current disbursements and the
distribution shortage. She noted that the remittances were significantly lower this
month due to several larger companies not remitting on time. The support funds are
scheduled to be distributed on November 28, 2025. A copy of the distribution report
was included in the packet labeled V.

Motion, by Lisa Koker, seconded by David Collier, that the Board approves
the October 2025 AUSF Remittance and Distribution Report and authorizes
the distribution of funds on or about November 28, 2025 in the amount of
$814,870.14.

Motion passed, unopposed.
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VI.

VIl.

Agent Report

Board President Laura Kompkoff asked Ms. Bernier to present the monthly
administrative report, along with the financial reports for October. Both reports are
included in these minutes.

There was one item for the Board to consider, the invoice from AECA for October
2025 services.

BOARD ACTION REQUEST #1:

Motion, by David Collier, seconded by Sarah Sandbak that the Board
approve payment for invoice number 365, from AECA, for October 2025
administrative services for a total of $3,284.17.

Motion passed, unopposed.

New Business

A. Officer Election

Ms. Bernier presented the current officer positions and asked for
nominations.

Motion, by Juliana Wayman, seconded by Sarah Sandbak that Laura
Kompkoff continue as Board President.

Motion passed, unopposed.

Motion, by Sarah Sandbak, seconded by Jana Grenn that Juliana
Wayman continue as Board Vice President.

Motion passed, unopposed.

Motion, by David Collier, seconded by Juliana Wayman that Sarah
Sandbak serve as Board Secretary/Treasurer.

Motion passed, unopposed.
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VIII. New Business

A. AUSAC Public Comment 1-25-009

The AUSAC Board did not go into executive session to discuss the draft
AUSAC public comments regarding 1-25-009. The Board discussed and
made edits.

Motion, by Juliana Wayman, seconded by Sarah Sandbak that the
Board authorize the filing of the comments as shown and discussed
during the AUSAC Board meeting.

Motion passed, unopposed.

IX. Next Meeting/Adjournment

Board President Laura Kompkoff adjourned the meeting at approximately 3:42 p.m.
The next regular Board meetings were previously scheduled for December 29, 2025 at
9:00 a.m., and January 28, 2026 at 10:15 a.m.

AUSAC Bd Mtg Nov 25, 2025



Board of Directors

Laura Kompkoff
President
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Ikompkoff@cvtc.org

Juhana Wayman
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Lisa Koker
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hsa@ctcak.net

Sarah Sandbak

Wireless Telecom Provider
sarah@astac.net

Alaska Universal Service Admimistrative Company
P. O. Box 241281
Anchorage, Alaska 99524

Tos Board of Directors
Froms Keegan Bernier, Agent
Subject: Remittance and Distribution Report
Dates December 29, 2025
The AUSF Remittance and Distribution Report for November 2025 reflects the following:
$2,000.00 previous AUSF balance
$529.27 interest on investments
$1,810.80 late fees

$1.165.990.95
$1.170,331.02

remittances received in current period
total balance

($5,131.70)  current September period support disbursements
($1,163,199.32)  current year (2025) prior period shortage disbursements
(80.00)  prior year (2024) prior period shortage disbursements
($1,168,331.02)  total support disbursements
$2,000.00 ending AUSF balance
(8$2,000.00)  LESS: accrual for operating expenses

$0.00 Available Balance

The distribution of funds is scheduled for December 30, 2025. The November distribution
report reflects the approved 2025 support amounts from TA 44-998 (effective January 1,
2025)

AUSAC has distributed 40.11% of the total AUSF support estimate for the

rate year 2025, see page 4.

Distribution Percentage of each Support Element:

AUSAC 2025 Rate Year (Jan-Dec), page 4

62.79% of AUSAC’s operating budget

39.90% of the support requirement for Nonpooled ENS
39.90% of the support requirement for Pooled ENS

The November 2025 period distribution experienced a shortage of 100% after admin fees,
see page 6.

This month, 100% of the May period, and 10.37% of the June period will be disbursed, see
page 6.

This concludes the report for the November 2025 period.


aeca
Typewriter
V.


Remittance and Distribution
Report




Alaska Universal Service Administrative Company
Intrastate End User Revenues

Monthly AUSF Remittance |

November-25

| Number of | Local Exchange Mobile Interexchange Pay Telephone Other Uncollectible VolP Total Reported Amount
Companies Revenues Revenues Revenues Revenues Revenues Revenues Revenues Revenues Remitted
Total | 107 6,263,522.15 4,086,840.22 877,822.02 1,194.00 130,103.78 (12,181.89) 312,585.09 11,659,885.37__ 1,165,990.95

Adjustments are reflected in the month they are made, not in the month they apply to.
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

Total Distribution Current Current Year Support | Prior Year Support Total
Distribution Shortage Dist. Shortage Dist. Distribution

AECA: Pooling Co. CCL 0.00 253,820.73 0.00 253,820.73
ACSA - Ft. Wainwright 0.00 10,058.07 0.00 10,058.07
ACS - Fairbanks 0.00 69,316.89 0.00 69,316.89
ACSA - Juneau 0.00 3,923.93 0.00 3,923.93
ACSN - Glacier State 0.00 143,531.38 0.00 143,531.38
ACSN - Sitka 0.00 10,128.71 0.00 10,128.71
ASTAC 0.00 35,856.50 0.00 35,856.50
CORDOVA 0.00 26,283.60 0.00 26,283.60
CVTC 0.00 117,646.51 0.00 117,646.51
GCl 0.00 102,304.07 0.00 102,304.07
INTERIOR 0.00 57,111.43 0.00 57,111.43
KPU 0.00 48,203.15 0.00 48,203.15
MTA 0.00 267,457.28 0.00 267,457.28
MUKLUK 0.00 17,657.07 0.00 17,657.07
Subtotal 0.00 1,163,199.32 0.00 1,163,199.32

AUSAC 5,131.70 0.00 0.00 5,131.70
Total Distribution $5,131.70 $1,163,199.32 $0.00 | $1,168,331.02
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

Distribution This Month

November-25

Total Remittance
Previous Month AUSF Balance
Interest on Investments
Late Fees Received/Misc
Total Funds Collected

LESS: Accrual for Operating Expenses*

Total Available to Distribute

Less:
AUSAC Administrative Sweep
ENS Nonpooling Co. Support
ENS Pooling Co. Support
Distribution This Month

Total AUSF Balance
AUSF End of Period Available Balance**

$1,165,990.95
$2,000.00
$529.27
$1,810.80
$1,170,331.02

($2,000.00)

$1,168,331.02

Current Year

Support Shortage Prior Year Support

Current Period Dist. Shortage Dist. Total Distribution

$5,131.70 $0.00 $0.00 $5,131.70

$0.00 $909,378.59 $0.00 $909,378.59

$0.00 $253,820.73 $0.00 $253,820.73

$5,131.70 $1,163,199.32 $0.00 $1,168,331.02
$2,000.00
$0.00

*Accrual for Operating Expenses is an accrual to maintain $2000 in bank.
**The accrual for operating expenses is removed from the total balance to calculate the available balance.
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

2025 Year-To-Date Summary for rate in effect Jan 2025

Total
AUSF FUNDS
Prior Year Balance $2,000.00
YTD Remittance $11,258,542.48
YTD Interest on Investments and misc items $18,420.55

YTD Prior Year Distribution
YTD Current Year Distribution
AUSF Balance

AUSAC ADMINISTRATION
Proposed Budget
YTD Distribution
% Distributed

Essential Network Support - Nonpooling Companies
Annual Support
YTD Distribution
% Distributed

Essential Network Support - Pooling Companies
Annual Support
YTD Distribution
% Distributed

TOTAL
Total Support Estimate
YTD Distribution
% Distributed

GROSS ANNUAL END USER REVENUES
Filed Annual End User Revenues
YTD End User Revenues (YTD Nov25)
% Reported

$6,156,743.55
$5,120,219.48

$2,000.00
$0.00

$118,116.00
$74,162.13
62.79%

$9,886,996.00
$3,944,961.48
39.90%

$2,759,605.00
$1,101,095.87
39.90%

$12,764,717.00
$5,120,219.48
40.11%

$120,752,706
$110,393,950
91.42%
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

F=A+B-C A B C
AUSF History
Investment Interest
Balance Remittance and Late Fees Distribution
1999 Total 286,071.09 3,738,651.25 3,452,580.16
2000 Total 391,714.75 4,009,706.32 3,617,991.57
2001 Total (341,527.65) 1,234,183.32 27,963.38 1,603,674.35
2002 Total (99,223.12) 1,768,702.77 7,454.15 1,875,380.04
2003 Total (5,655.00) 2,170,950.12 2,504.32 2,179,109.44
2004 Total 55,383.76 3,075,113.32 1,654.81 3,021,384.37
2005 Total 32,434.40 3,361,183.54 7,512.14 3,336,261.28
2006 Total 475,993.97 4,288,029.01 24,212.01 3,836,247.05
2007 Total 956,193.52 4,719,544.95 43,790.66 3,807,142.09
2008 Total (1,095,207.89) 3,040,932.59 23,530.75 4,159,671.23
2009 Total (434,340.88) 3,923,388.25 8,761.29 4,366,490.42
2010 Total 472,419.01 5,037,854.71 1,494.26 4,566,929.96
2011 Total 1,448,846.05 16,584,300.28 2,079.79 15,137,534.02
2012 Total 415,458.70 30,631,836.49 4,800.55 30,221,178.34
2013 Total 274,031.14 29,505,235.91 5,480.99 29,236,685.76
2014 Total (1,300,851.43) 27,053,757.73 4,810.31 28,359,419.47
2015 Total (925,825.50) 26,689,956.54 3,918.53 27,619,700.57
2016 Total (600,027.42) 26,898,008.03 1,318.29 27,499,353.74
2017 Total (4,887.50) 27,788,850.61 3,532.67 27,797,270.78
2018 Total 6,847,260.61 36,178,403.61 119,501.14 29,450,644.14
2019 Total (6,847,260.61) 15,858,521.14 95,582.97 22,801,364.72
2020 Total 0.00 14,424,848.97 4,362.87 14,429,211.84
2021 Total 0.00 13,522,151.30 4,090.65 13,526,241.95
2022 Total 0.00 13,149,188.57 123,414.48 13,272,603.05
2023 Total (0.00) 12,590,317.92 6,218.16 12,596,536.08
2024 Total 1,000.00 12,113,111.77 26,786.75 12,138,898.52
Year End 2024 AUSF $2,000.00 $343,356,729.02 $554,775.92  $343,909,504.94

2025
January 0.00 1,214,248.93 685.69 1,214,934.62
February 0.00 999,538.49 3,444 .31 1,002,982.80
March 0.00 1,007,244.35 620.30 1,007,864.65
April 0.00 989,174.18 1,305.65 990,479.83
May 0.00 994,616.24 1,418.61 996,034.85
June 0.00 983,301.32 5,340.85 988,642.17
July 0.00 1,116,617.37 845.64 1,117,463.01
August 0.00 1,006,068.71 712.72 1,006,781.43
September 0.00 967,944.54 633.97 968,578.51
October 0.00 813,797.40 1,072.74 814,870.14
November 0.00 1,165,990.95 2,340.07 1,168,331.02
December 0.00

2025 AUSF Subtotal $0.00 $11,258,542.48 $18,420.55 $11,276,963.03

Total AUSF to Date $2,000.00 $354,615,271.50 $573,196.47  $355,186,467.97
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

Current Distribution by

Distribution Breakdown

Support Distribution Made on December 30, 2025

Percent of Support
Company
Monthly Support
Total Shortage
May 2025 Period | Jun 2025 Period Jul 2025 Period Aug 2025 Period Sep 2025 Period Oct 2025 Period Distribution Current Period

Pool ENS Dist S 229,967.00| $ 23,853.73| S S S -l s $  253,820.73| $ -

NP ENS Dist S 823,916.41| $ 85,462.18| S S S -1 S S 909,378.59| $ -
ENS
Pooled
AECA: Pooling Co. ENS $229,514.16 100.00% 229,967.00 23,853.73 - - - 253,820.73 -
Pooled Subtotal S 229,514.16 100.00% 229,967.00 23,853.73 - - - 253,820.73 -
NonPooled
ACSA - Ft. Wainwright S 9,112.83 1.11% 9,112.83 945.24 - - - 10,058.07 -
ACS - Fairbanks 62,802.58 7.62% 62,802.58 6,514.31 - - - 69,316.89 -
ACSA - Juneau 3,555.17 0.43% 3,555.17 368.76 - - - 3,923.93 -
ACSN - Glacier State 130,042.50 15.78% 130,042.50 13,488.88 - - - 143,531.38 -
ACSN - Sitka 9,176.83 1.11% 9,176.83 951.88 - - - 10,128.71 -
ASTAC 32,486.75 3.94% 32,486.75 3,369.75 - - - 35,856.50 -
CORDOVA 23,813.50 2.89% 23,813.50 2,470.10 - - - 26,283.60 -
CVTC 106,590.25 12.94% 106,590.25 11,056.26 - - - 117,646.51 -
INTERIOR 51,744.17 6.28% 51,744.17 5,367.26 - - - 57,111.43 -
KPU 43,673.08 5.30% 43,673.08 4,530.07 - - - 48,203.15 -
MTA 242,322.00 29.41% 242,322.00 25,135.28 - - - 267,457.28 -
MUKLUK 15,907.08 1.93% 15,907.08 1,649.99 - - - 17,557.07 -
GCI 92,689.67 11.25% 92,689.67 9,614.40 - - - 102,304.07 -
NonPooled Subtotal S 823,916.41 100.00% 823,916.41 85,462.18 - - - 909,378.59 -
ENS Distribution Total | $ 1,053,430.57 1,053,883.41 109,315.91 - - - 1,163,199.32 -
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Alaska Universal Service Administrative Company

[AUSF Distribution

November-25

Support Shortage Detail

Distribution Priority Support Period AUSAF(.;:dmm ENSSL’J\:)C;;TOMQ ENSSussgrllng Adjustments Totals
Month 7 (Dropped Support Shortage (190,346.41) (53,128.44) - (243,474.85)
. Shortage Paid - - - -
from Shortage April-25 o
List) %o Payment
Remaining Support Not Recoverable (190,346.41) (53,128.44) - (243,474.85)
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
3 Shortage Paid 823,916.41 229,967.00 - 1,053,883.41
Month 6 (Oldest) May-25 % Payment 100.00% 100.00% 100.00% 100.00%
Remaining Support Shortage - - - -
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Shortage Paid 85,462.18 23,853.73 - 109,315.91
Month 5 June-25 ; ’ ’
on une % Payment 10.37% 10.37% 10.37% 10.37%
Remaining Support Shortage (738,454.23) (206,113.27) - (944,567.50)
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
~ Shortage Paid - - - -
Month 4 July-25 % Payment 0.00% 0.00% 0.00% 0.00%
Remaining Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Shortage Paid - - - -
Month 3 August-25
on ugus % Payment 0.00% 0.00% 0.00% 0.00%
Remaining Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Shortage Paid - - - -
Month 2 September-25 % Payment 0.00% 0.00% 0.00% 0.00%
Remaining Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Shortage Paid - - - -
Month 1 (Newest) October-25 % Payment 0.00% 0.00% 0.00% 0.00%
Remaining Support Shortage (823,916.41) (229,967.00) - (1,053,883.41)
Current Support Due (5,131.70) (823,916.41) (229,967.00) - (1,059,015.11)
Current Period November-25 Current Distribution Paid 5,131.70 - - - 5,131.70
% Payment 100.00% 0.00% 0.00% 0.00% 0.00%
Support Shortage - (823,916.41) (229,967.00) - (1,053,883.41)
Total Distribution 5,131.70 909,378.59 253,820.73 - 1,168,331.02
Total Support Shortage - (4,858,036.28) (1,355,948.27) - (6,213,984.55)
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

ENS

Current Distribution by Compan Prior Year

g P Current Support Due I SR (IR e Sug;(r)r:nstrl)ergge SO i Total Distribution
Distribution Support Shortage . Dist &
Dist .
Adjustments

AECA: Pooling Co. ENS 229,514.16 0.00 (229,514.16) 253,820.73 0.00 253,820.73
ACSA - Ft. Wainwright 9,112.83 0.00 (9,112.83) 10,058.07 0.00 10,058.07
ACS - Fairbanks 62,802.58 0.00 (62,802.58) 69,316.89 0.00 69,316.89
ACSA - Juneau 3,5655.17 0.00 (3,555.17) 3,923.93 0.00 3,923.93
ACSN - Glacier State 130,042.50 0.00 (130,042.50) 143,531.38 0.00 143,531.38
ACSN - Sitka 9,176.83 0.00 (9,176.83) 10,128.71 0.00 10,128.71
ASTAC 32,486.75 0.00 (32,486.75) 35,856.50 0.00 35,856.50
CORDOVA 23,813.50 0.00 (23,813.50) 26,283.60 0.00 26,283.60
CVTC 106,590.25 0.00 (106,590.25) 117,646.51 0.00 117,646.51
INTERIOR 51,744.17 0.00 (51,744.17) 57,111.43 0.00 57,111.43
KPU 43,673.08 0.00 (43,673.08) 48,203.15 0.00 48,203.15
MTA 242,322.00 0.00 (242,322.00) 267,457.28 0.00 267,457.28
MUKLUK 15,907.08 0.00 (15,907.08) 17,557.07 0.00 17,557.07
GClI 92,689.67 0.00 (92,689.67) 102,304.07 0.00 102,304.07
Total Current Distribution $1,053,430.57 $0.00 | ($1,053,430.57)] $1,163,199.32 | $0.00 $1,163,199.32
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

Nonpooling YTD ENS
Companies - ENS ENS Support FIRST QTR Apr-25 May-25 Jun-25 Support
Percent of Distribution Remaining Distribution Remaining Shortage Dist Distribution Remaining Shortage Dist Distribution Remaining
Company Annual 2025* 1/12 Annual Support Total Shortage Total Shortage 12/30/2025 Total Shortage 12/30/2025 Total Shortage

NonPooling Company ENS

Distribution 633,570.00 823,916.41 823,916.41 85,462.18 85,462.18

ACS-FTW 109,354 9,112.83 1.11% 26,567.18 (771.31) 7,007.53 (2,105.30) 9,112.83 9,112.83 0.00 945.24 945.24 (8,167.59) 43,632.78

ACS-Fairbanks 753,631 62,802.58 7.62% 183,092.13 (5,315.61) 48,293.53| (14,509.05) 62,802.58 62,802.58 0.00 6,514.31 6,514.31 (56,288.27)|  300,702.55

ACS-Juneau 42,662 3,555.17 0.43% 10,364.60 (300.91) 2,733.84 (821.33) 3,555.17 3,555.17 0.00 368.76 368.76 (3,186.41) 17,022.37

ACS-GST 1,560,510 130,042.50 15.78% 379,120.69 (11,006.81) 99,999.25| (30,043.25)| 130,042.50( 130,042.50 0.00 13,488.88 13,488.88| (116,553.62)| 622,651.32

ACS-Sitka 110,122 9,176.83 1.11% 26,753.76 (776.73) 7,056.74 (2,120.09) 9,176.83 9,176.83 0.00 951.88 951.88 (8,224.95) 43,939.21

ASTAC 389,841 32,486.75 3.94% 94,710.57 (2,749.68) 24,981.45 (7,505.30) 32,486.75 32,486.75 0.00 3,369.75 3,369.75 (29,117.00)|  155,548.52

Cordova 285,762 23,813.50 2.89% 69,424.92 (2,015.58) 18,311.95 (5,501.55) 23,813.50 23,813.50 0.00 2,470.10 2,470.10 (21,343.40)(  114,020.47

CvTC 1,279,083 106,590.25 12.94% 310,748.95 (9,021.80) 81,965.09| (24,625.16)| 106,590.25( 106,590.25 0.00 11,056.26 11,056.26 (95,533.99)| 510,360.55

Interior 620,930 51,744.17 6.28% 150,852.88 (4,379.63) 39,789.90| (11,954.27) 51,744.17 51,744.17 0.00 5,367.26 5,367.26 (46,376.91)| 247,754.21

KPU 524,077 43,673.08 5.30% 127,322.75 (3,696.49) 33,583.45| (10,089.63) 43,673.08 43,673.08 0.00 4,530.07 4,530.07 (39,143.01)[  209,109.35

MTA 2,907,864 242,322.00 29.41% 706,455.85 (20,510.15)| 186,339.23| (55,982.77)| 242,322.00| 242,322.00 0.00 25,135.28 25,135.28| (217,186.72)| 1,160,252.36

Mukluk 190,885 15,907.08 1.93% 46,374.86 (1,346.38) 12,232.13 (3,674.95) 15,907.08 15,907.08 0.00 1,649.99 1,649.99 (14,257.09) 76,164.06

GCl 1,112,276 92,689.67 11.25% 270,223.75 (7,845.26) 71,275.91| (21,413.76) 92,689.67 92,689.67 0.00 9,614.40 9,614.40 (83,075.27)|  443,803.73
Total| $ 9,886,997.00 823,916.41 100.00% | $2,402,012.89 ($69,736.34)| $633,570.00 |($190,346.41)| $823,916.41 | $823,916.41 $0.00 | $85,462.18 | $85,462.18 | ($738,454.23) $3,944,961.48

* From TA44-998 filed 10/01/2024 - effective January 1, 2025.
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

Nonpooling YTD ENS YTD ENS
Companies - ENS ENS Support THIRD QTR Oct-25 Nov-25 Support | Shortage Drop Off
Percent of Current Remaining Distribution Remaining Original Distribution Remaining (Not Paid)
Company Annual 2025* 1/12 Annual Support Distribution Shortage Total Shortage Distribution Total Shortage
NonPooling Company ENS
Distribution 0.00 0.00 0.00
ACS-FTW 109,354 9,112.83 1.11% 0.00 (27,338.49) 0.00 (9,112.83) 0.00 0.00 (9,112.83) 43,632.78 (2,876.61)
ACS-Fairbanks 753,631 62,802.58 7.62% 0.00 (188,407.74) 0.00[ (62,802.58) 0.00 0.00 (62,802.58)|  300,702.55 (19,824.66)
ACS-Juneau 42,662 3,555.17 0.43% 0.00 (10,665.51) 0.00 (3,555.17) 0.00 0.00 (3,555.17) 17,022.37 (1,122.24)
ACS-GST 1,560,510 130,042.50 15.78% 0.00 (390,127.50) 0.00{ (130,042.50) 0.00 0.00[ (130,042.50)| 622,651.32 (41,050.06)
ACS-Sitka 110,122 9,176.83 1.11% 0.00 (27,530.49) 0.00 (9,176.83) 0.00 0.00 (9,176.83) 43,939.21 (2,896.82)
ASTAC 389,841 32,486.75 3.94% 0.00 (97,460.25) 0.00[ (32,486.75) 0.00 0.00 (32,486.75)|  155,548.52 (10,254.98)
Cordova 285,762 23,813.50 2.89% 0.00 (71,440.50) 0.00[ (23,813.50) 0.00 0.00 (23,813.50)|  114,020.47 (7,517.13)
cvTC 1,279,083 106,590.25 12.94% 0.00 (319,770.75) 0.00{ (106,590.25) 0.00 0.00[ (106,590.25)] 510,360.55 (33,646.96)
Interior 620,930 51,744.17 6.28% 0.00 (155,232.51) 0.00[ (51,744.17) 0.00 0.00 (51,744.17)|  247,754.21 (16,333.90)
KPU 524,077 43,673.08 5.30% 0.00 (131,019.24) 0.00[ (43,673.08) 0.00 0.00 (43,673.08)]  209,109.35 (13,786.12)
MTA 2,907,864 242,322.00 29.41% 0.00 (726,966.00) 0.00{ (242,322.00) 0.00 0.00[ (242,322.00)| 1,160,252.36 (76,492.92)
Mukluk 190,885 15,907.08 1.93% 0.00 (47,721.24) 0.00[ (15,907.08) 0.00 0.00 (15,907.08) 76,164.06 (5,021.33)
GCl 1,112,276 92,689.67 11.25% 0.00 (278,069.01) 0.00[ (92,689.67) 0.00 0.00 (92,689.67)|  443,803.73 (29,259.02)
Total| $ 9,886,997.00 823,916.41 100.00% $0.00 | ($2,471,749.23) $0.00 | ($823,916.41) $0.00 $0.00 | ($823,916.41) $3,944,961.48 ($260,082.75)

* From TA44-998 filed 10/01/2024 - effective January 1, 2025.
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

POOLING Companies -

ENS 1st & 2nd Qtr ENS Support Percent of FIRST QTR Apr-25 May-25 Jun-25 YTD ENS
Support Support
Distribution Remaining Distribution Remaining Shortage Dist Distribution Remaining Shortage Dist Distribution Remaining
Company Annual 2025** 1/12 Annual Total Shortage Total Shortage 12/30/2025 Total Shortage 12/30/2025 Total Shortage
Pooling Company ENS Distributions 176,838.56 229,967.00[  229,967.00 23,853.73 23,853.73
Adak Eagle Enterprises 278,695.00 23,224.58 10.10% 67,708.00 (1,965.74) 17,859.09 (5,365.49) 23,224.58 23,224.58 0.00 2,409.01 2,409.01| (20,815.57) 111,200.68
ATC 430,988.00 35,915.67 15.62% 104,707.10 (3,039.91) 27,618.20 (8,297.47) 35,915.67 35,915.67 0.00 3,725.41 3,725.41|  (32,190.26) 171,966.38
BBTC 166,489.00 13,874.08 6.03% 40,447.94 (1,174.30) 10,668.80 (3,205.28) 13,874.08 13,874.08 0.00 1,439.11 1,439.11| (12,434.97) 66,429.93
Bettles 2,053.00 171.08 0.07% 498.76 (14.48) 131.56 (39.52) 171.08 171.08 0.00 17.75 17.75 (153.33) 819.15
Bush-Tell 128,201.00 10,683.42 4.65% 31,146.01 (904.25) 8,215.27 (2,468.15) 10,683.42 10,683.42 0.00 1,108.16 1,108.16 (9,575.26) 51,152.86
Nushagak 209,977.00 17,498.08 7.61% 51,013.20 (1,481.04) 13,455.56 (4,042.52) 17,498.08 17,498.08 0.00 1,815.02 1,815.02 (15,683.06) 83,781.86
o1z 296,258.00 24,688.17 10.74% 71,974.90 (2,089.61) 18,984.55 (5,703.62) 24,688.17 24,688.17 0.00 2,560.82 2,560.82| (22,127.35) 118,208.44
Summit 123,320.00 10,276.67 4.47% 29,960.19 (869.82) 7,902.49 (2,374.18) 10,276.67 10,276.67 0.00 1,065.97 1,065.97 (9,210.70) 49,205.32
United KUC 122,223.00 10,185.25 4.43% 29,693.67 (862.08) 7,832.19 (2,353.06) 10,185.25 10,185.25 0.00 1,056.48 1,056.48 (9,128.77) 48,767.59
United Utilities 746,005.00 62,167.08 27.03% 181,239.42 (5,261.82) 47,804.85| (14,362.23) 62,167.08 62,167.08 0.00 6,448.39 6,448.39 (55,718.69) 297,659.74
Yukon 33,833.00 2,819.42 1.23% 8,219.63 (238.63) 2,168.06 (651.36) 2,819.42 2,819.42 0.00 292.45 292.45 (2,526.97) 13,499.56
Subtotal| $ 2,538,042.00 | $ 211,503.50 91.97% 616,608.82 (17,901.68)| 162,640.62 (48,862.88)] 211,503.50 [ 211,503.50 0.00 21,938.57 21,938.57 | (189,564.93)] 1,012,691.51
Average Schedule Companies
Circle Telephone Co. 13,740.00 1,145.00 0.50% 3,338.09 (96.91) 880.47 (264.53) 1,145.00 1,145.00 0.00 118.77 118.77 (1,026.23) 5,482.33
North Country Telephone 36,562.00 3,046.83 1.32% 8,882.61 (257.88) 2,342.93 (703.90) 3,046.83 3,046.83 0.00 316.04 316.04 (2,730.79) 14,588.41
Subtotal 50,302.00 4,191.83 1.82% 12,220.70 (354.79) 3,223.40 (968.43) 4,191.83 4,191.83 0.00 434.81 434.81 (3,757.02) 20,070.74
Company subtotal 2,588,344.00 215,695.33 628,829.52 (18,256.47) 165,864.02 215,695.33 215,695.33 22,373.38 22,373.38 1,032,762.25
AECA ENS Admin fee 171,260.00 14,271.67 6.21% 41,607.06 (1,207.95) 10,974.54 (3,297.13) 14,271.67 14,271.67 0.00 1,480.35 1,480.35| (12,791.32) 68,333.62
Total]|  $2,759,604.00 [ $229,967.00 100.00%| $670,436.58 ($19,464.42) $176,838.56 | ($53,128.44)[ $229,967.00 | $229,967.00 $0.00 $23,853.73 | $23,853.73 | ($206,113.27)[ $1,101,095.87
*From TA44-998 filed 10/01/2024 - effective January 1, 2025, AECA Admin fee from U-23-001 filed 4/04/2024
Total ENS including Nonpooling and Pooling $3,072,449.47 $810,408.56 $1,053,883.41 $1,053,883.41 $109,315.91 $109,315.91 $5,046,057.35
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Alaska Universal Service Administrative Company

AUSF Distribution

November-25

POOLING Companies -

ENS 3rd & 4th Qtr ENS Support Percent of THIRD QTR Oct-25 Nov-25 YTDENS  |YTD ENS Shortage
Support Support Drop Off (Not Paid)
Current Remaining Original Distribution Remaining Original Distribution Remaining
Company Annual 2025* 1/12 Annual Distribution Shortage Distribution Total Shortage Distribution Total Shortage
Pooling Company ENS Distributions 0.00 0.00 0.00 0.00
Adak Eagle Enterprises 278,695.00 23,224.58 10.12% 0.00 (69,673.74) 0.00 0.00 (23,224.58) 0.00 0.00 (23,224.58) 111,200.68 (7,331.23)
ATC 430,988.00 35,915.67 15.65% 0.00 (107,747.01) 0.00 0.00 (35,915.67) 0.00 0.00 (35,915.67) 171,966.38 (11,337.38)
BBTC 166,489.00 13,874.08 6.04% 0.00| (41,622.24) 0.00 0.00| (13,874.08) 0.00 0.00 (13,874.08) 66,429.93 (4,379.58)
Bettles 2,053.00 171.08 0.07% 0.00 (513.24) 0.00 0.00 (171.08) 0.00 0.00 (171.08) 819.15 (54.00)
Bush-Tell 128,201.00 10,683.42 4.65% 0.00 (32,050.26) 0.00 0.00] (10,683.42) 0.00 0.00] (10,683.42) 51,152.86 (3,372.40)
Nushagak 209,977.00 17,498.08 7.62% 0.00| (52,494.24) 0.00 0.00| (17,498.08) 0.00 0.00|  (17,498.08) 83,781.86 (5,523.56)
o1z 296,258.00 24,688.17 10.76% 0.00 (74,064.51) 0.00 0.00] (24,688.17) 0.00 0.00] (24,688.17) 118,208.44 (7,793.23)
Summit 123,320.00 10,276.67 4.48% 0.00 (30,830.01) 0.00 0.00] (10,276.67) 0.00 0.00] (10,276.67) 49,205.32 (3,244.00)
United KUC 122,223.00 10,185.25 4.44% 0.00 (30,555.75) 0.00 0.00[ (10,185.25) 0.00 0.00[ (10,185.25) 48,767.59 (3,215.14)
United Utilities 746,005.00 62,167.08 27.09% 0.00 | (186,501.24) 0.00 0.00[ (62,167.08) 0.00 0.00[ (62,167.08) 297,659.74 (19,624.05)
Yukon 33,833.00 2,819.42 1.23% 0.00 (8,458.26) 0.00 0.00 (2,819.42) 0.00 0.00 (2,819.42) 13,499.56 (889.99)
Subtotal| $ 2,538,042.00 | $ 211,503.50 92.15% 0.00| (634,510.50) 0.00 0.00 | (211,503.50) 0.00 0.00| (211,50350)] 1,012,691.51 (66,764.56)
Average Schedule Companies
Circle Telephone Co. 13,740.00 1,145.00 0.50% 0.00 (3,435.00) 0.00 0.00 (1,145.00) 0.00 0.00 (1,145.00) 5,482.33 (361.44)
North Country Telephone 36,562.00 3,046.83 1.33% 0.00 (9,140.49) 0.00 0.00 (3,046.83) 0.00 0.00 (3,046.83) 14,588.41 (961.78)
Subtotal 50,302.00 4,191.83 1.83% 0.00 (12,575.49) 0.00 0.00 (4,191.83) 0.00 0.00 (4,191.83) 20,070.74 (1,323.22)
Company subtotal 2,588,344.00 215,695.33 0.00 (647,085.99) 0.00 0.00 0.00 0.00 1,032,762.25
AECA ENS Admin fee 165,826.00 13,818.83 6.02% 0.00 (27,637.66) 0.00 0.00 (13,818.83) 0.00 0.00 (13,818.83) 68,333.62 (4,505.08)
Total] $2,754,170.00 | $229,514.16 100.00% $0.00  ($674,723.65) $0.00 $0.00 | ($229,514.16) $0.00 $0.00 | ($229,514.16)| $1,101,095.87 ($72,592.86)
**From TA44-998 filed 10/01/2024 - effective January 1, 2025, AECA Admin fee from U-25-001 filed 5/16/2025
Total ENS including Nonpooling and Pooling $0.00 $0.00 $0.00 $0.00 $0.00
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Alaska Universal Service Administrative Company

Intrastate End User Revenues - Trends

|AUSF Distribution |

November-25

Total
Date # of Cos. Local Wireless IXC Payphone Other Uncollectible VOIP Revenue
Jan-24 129 4,996,716 4,181,922 830,524 1,554 4,092 (19,439) 318,046 10,313,416
Feb-24 126 4,900,336 3,823,487 891,374 1,554 6,968 (15,034) 337,484 9,946,169
Mar-24 125 5,022,057 4,079,122 773,084 1,554 7,763 (15,472) 345,400 10,213,507
Apr-24 126 5,015,020 3,969,309 911,766 1,554 7,329 (15,497) 333,908 10,223,388
May-24 128 5,023,650 4,053,077 830,049 1,554 7,033 (15,929) 365,561 10,264,995
Jun-24 126 4,991,161 3,961,934 918,998 1,554 8,349 (15,173) 322,872 10,189,696
Jul-24 121 5,024,154 4,097,365 924,608 1,554 8,424 (16,297) 335,994 10,375,802
Aug-24 123 4,964,168 4,061,569 951,736 1,554 15,648 (15,351) 323,863 10,303,186
Sep-24 124 4,898,070 4,082,460 893,902 1,554 16,512 41,719 284,325 10,218,542
Oct-24 122 4,859,953 4,053,561 896,088 1,554 13,772 (15,248) 271,782 10,087,463
Nov-24 128 4,720,611 4,029,068 892,284 1,345 13,249 (10,772) 287,994 9,933,778
Dec-24 127 4,956,212 4,189,126 844,989 1,364 12,352 (11,525) 294,538 10,287,056
YTD Total 2024 59,372,108 $ 48,581,999 $ 10,559,401 18,249 121,492 (124,017) 3,827,766 $ 122,356,998
Adjustments to prior periods are reflected in the period they apply to, not the period in which they were made.
Total
Date # of Cos. Local Wireless IXC Payphone Other Uncollectible VOIP Revenue
Jan-25 128 4,771,150 4,135,934 834,267 916 186,151 (11,274) 293,076 10,210,221
Feb-25 130 4,817,952 3,976,481 853,081 1,383 161,146 (11,291) 304,520 10,103,271
Mar-25 129 4,841,000 4,184,921 782,853 1,005 186,729 (10,800) 332,630 10,318,339
Apr-25 127 4,705,681 4,063,925 797,502 1,194 187,965 (10,203) 287,758 10,033,822
May-25 128 4,710,841 4,194,286 814,975 1,194 186,659 (10,356) 348,779 10,246,379
Jun-25 128 4,644,543 4,132,354 765,928 1,194 186,548 (8,681) 305,229 10,027,115
Jul-25 126 4,646,470 4,142,231 819,997 1,194 128,156 (9,416) 312,505 10,041,137
Aug-25 128 4,529,136 4,141,475 847,379 1,194 128,055 (8,733) 318,414 9,956,919
Sep-25 122 4,455,174 4,160,507 779,140 1,194 129,011 (9,152) 263,442 9,779,316
Oct-25 121 4,543,367 4,250,259 765,112 1,194 125,281 (5,819) 264,983 9,944,376
Nov-25 104 4,494,219 4,085,784 814,570 1,194 128,704 (8,692) 217,275 9,733,054
Dec-25
YTD Total 2025 51,159,533 $ 45,468,156 $ 8,874,805 $ 12,856 $ 1,734,404 $ (104,417) $ 3,248,612 $ 110,393,950

Adjustments to prior periods are reflected in the period they apply to, not the period in which they were made.
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Alaska Universal Service Administrative Company

Intrastate End User Revenues - Variance Analysis

|AUSF Distribution |

November-25

2025 Total
Month over Month - Variances # of Cos. Local Wireless IXC Payphone Other Uncollectible VOIP Revenue
Jan 1% -4% -1% -1% -33% 1407% -2% 0% -1%
Feb 2% 1% -4% 2% 51% -13% 0% 4% -1%
Mar -1% 0% 5% -8% -27% 16% -4% 9% 2%
Apr -2% -3% -3% 2% 19% 1% -6% -13% -3%
May 1% 0% 3% 2% 0% -1% 1% 21% 2%
Jun 0% -1% -1% -6% 0% 0% -16% -12% -2%
Jul 2% 0% 0% 7% 0% -31% 8% 2% 0%
Aug 2% -3% 0% 3% 0% 0% 7% 2% -1%
Sep -5% -2% 0% -8% 0% 1% 5% -17% 2%
Oct -1% 2% 2% -2% 0% -3% -36% 1% 2%
Nov -14% -1% -4% 6% 0% 3% 49% -18% -2%
Dec

2025 Total

Year over Year - Variances # of Cos. Local Wireless IXC Payphone Other Uncollectible VOIP Revenue
Jan -1% -5% -1% 0% -41% 4449% -42% -8% -1%
Feb 3% 2% 4% -4% -11% 2213% -25% -10% 2%
Mar 3% -4% 3% 1% -35% 2305% -30% -4% 1%
Apr 1% -6% 2% -13% -23% 2465% -34% -14% 2%
May 0% -6% 3% 2% -23% 2554% -35% -5% 0%
Jun 2% 7% 4% -17% -23% 2134% -43% -5% -2%
Jul 4% -8% 1% -11% -23% 1421% -42% 7% -3%
Aug 4% -9% 2% -11% -23% 718% -43% 2% -3%
Sep -2% -9% 2% -13% -23% 681% -122% 7% -4%
Oct -1% 7% 5% -15% -23% 810% -62% -5% -1%
Nov -19% -5% 1% -9% -11% 871% -19% -25% -2%
Dec

YTD Total* -6% 2% -9% -24% 1489% 7% -8% 1%

*YTD November




ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY
AGENT’S REPORT
BOARD OF DIRECTORS MEETING
December 29, 2025

Since our last regular meeting, Staff continue to assist Erickson & Brooks with gathering
company data for the compliance review. Staff have assisted companies with outstanding
remittances and corrections.

There was one company that has not provided data for the compliance review and
AUSAC instructed Erickson & Brooks to proceed with finalizing the compliance review
report. The draft report will be reviewed under the unfinished business agenda item.

A copy of the November 2025 financial report is included this month, labelled VI.A. This
month the Board has one item to consider, the approval of the invoice for administrative
services from AECA for the month of November 2025.

BOARD ACTION REQUEST #1:

Recommend the Board approve the payment for invoice number 366 from
AECA, for November 2025 administrative services for a total of $3,860.03.

All bills received by AUSAC have been paid. This concludes the Agent’s report.

Agent Report 12 29 2025

VI.


aeca
Typewriter
VI.


Alaska Universal Service Administrative Co.
Financial Statement with One Month Projected

12/26/2025
Variance: Actual Higher AUSAC FINANCIAL STATEMENT
(Lower) than Budget CASH BASIS
November-25 12/30/2025
Current Month YTD Proj. Exp. &
ACCOUNT Cash Draw
EXPENDITURES ACTUAL [ BUDGET [ VARIANCE | ACTUAL BUDGET | VARIANCE
GEN/ADM:
Administration Support $ 3,284 § 4917 | $ (1,633)|$ 45,046 |$ 54,083 | $ (9,037) $ 3,860
Administration Support: 2024 Pd in 2025 - - - 2,475 - 2,475 -
Miscellaneous - 100 (100), 305 980 (675) -
Misc. Exp. 2024 Pd in 2025 - - - - - - -
Postage & Courier - 9 9) 17 92 (75) -
Postage & Courier Exp.2024 Paid in 2025
Insurance 886 926 (41) 9,735 10,773 (1,039) 886
Legal - 960 (960) 665 10,510 (9,845) -
Legal Exp. 2024 Pd in 2025 - - - - - - -
Database Project/Web 415 (415), 218 4,535 (4,317) -
Database Project Exp.2024 Paid in 2025
Audit - - - 10,800 10,800 - -
Audit Exp. 2024 Pd in 2025 - - - - - - -
Agreed Upon Procedures/Compliance Review - - - - 13,620 (13,620) -
Comp. Rev. Exp.2024 Paid in 2025 - - - - - - -
Bank Fees 255 608 (353) 2,988 6,688 (3,700) 255
Notices/Adv 37 191 (154) 462 2,101 (1,639) 131
Notices/Adv. Exp. 2024 Pd in 2025 - - - 95 - 95 -
SUBTOTAL $ 4,461 $ 8,126 | $ (3.665)|$ 72,804 |$ 114,182 |$ (41,378) $ 5,132
OTHER
Directors Expense - - - - 734 (734) -
SUBTOTAL - - - - 734 (734) -
TOTAL EXPENDITURES $ 4,461 $ 8,126 | $ (3.665)|$ 72,804 |$ 114916 [§ (42,112) $ 5,132
Total Expenditures for 2024 Paid in 2025 - 2,569 -
INCOME:
Tariff Remittance Funds (from the sweep account) 1,028 - 1,028 74,469 - 74,469 5,132
Interest 529 517 12 7,302 5,687 1,615 -
Interest from CD Investments - - - - - - -
Other (late fees) 276 - 276 6,046 - 6,046 $ -
Reimbursements
Miscellaneous - - - - - - -
Deposit In Transit (Sweep) - - - - - - -
TOTAL INCOME $ 1,833 $ 517 | $ 1,316 |$ 87,817 § 5687 |$ 82,130 $ 5,132
NET VARIANCE $ (2,629) $ (7,609)| $ 4980 (% 15012 $ (109,229)| $ 124,241 $ -
$0)
CASH
Beginning Cash $0 $0 $0
Cash On Hand $0

VI.A.



aeca
Typewriter
VI.A.


AUSAC Financial Statement

Notes to Financial Statement

December 26, 2025

1. Cash Balance at November 30, 2025 is $0 in the general operating account. This account sweeps to the BISA account at FNBA
as the checks clear.

$4,461 was posted to the statement for services and bank fees.

Administrative support expense of $3,284 applicable to October 2025 was posted to this report.
Miscellaneous expense was $0.

Insurance expense was $886 for the monthly installment payments.

Bank fee expense was $255 November.

Notices expense was $37 in November.

Interest income was $529 in November.

A S AN T

Late fee income was $276 in November for the late payment of remittances.

10. The cash sweep in November was $1,028. The estimated sweep for expenditures in December 2025 is $5,132.

NOTE 12 26 2025
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Alaska Universal Service Administrative Company
AUSF Cash Balances in Banks
December 26, 2025

Bank Type | Next Mature Date | Avg Rate 11/20/2025
Edward Jones CD Closed $0.00
Interest Earned 0.00% $0.00
Fees $0.00
Total $0.00
Funds transferred to FNBA $0.00
Remaining Balance $0.00
First National Bank Alaska R&D Acct/RP Daily Varies
$1,207,552.56
FNBA Total $1,207,552.56

Total AUSF Cash Balances in Banks
Out of Period Adjustments
Total Available Balance

$1,207,552.56
($37,221.54)

$1,170,331.02
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Alaska Exchange Carriers Association

Invoice

P O Box 241281 Date Invoice #
Anchorage, AK 99524
11/30/2025 366
Bill To
AUSAC
PO Box 241281
Anchorage, AK 99524
Quantity Iltem Code Description Price Each Amount
6.5 | R&D Report Prep (610-70) Prepare Remittance & Distribution Report 43.27 281.26
Preparing R&D and NAS training with Wendi
6 | R&D Report Prep (610-70) Prepare Remittance & Distribution Report 43.27 259.62
Preparing R&D and NAS training with Wendi
0.25 | Compliance Audit (625-60) Compliance Audit per U-98-168. 89.33 22.33
1 | Tariff (630-10) Prepare Tariff and Forms 89.33 89.33
public comment, RCA public mtg
1.5 | MTG Minutes (605-10) Draft, Review, Revise & Finalize Minutes 89.33 134.00
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 44.67
financials
0.5 | Proc/Rmit B&C (610-40) Processing Remittances & Distributions 89.33 44.67
review
1| Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 89.33
financials
1 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 89.33 89.33
0.5 | Membr Mtgs (605-05) Prepare for & attend membership group & annual 89.33 44.67
meetings
0.25 | Dist. of Funds (610-25) Distribution of Funds 89.33 22.33
0.5 | Tariff (630-10) Prepare Tariff and Forms 89.33 44.67
public comment, RCA public mtg
0.5 | Tariff (630-10) Prepare Tariff and Forms 89.33 44.67
public comments
1.5 | Tariff (630-10) Prepare Tariff and Forms 89.33 134.00
public comments
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 44.67
financials
1 | Compliance Audit (625-60) Compliance Audit per U-98-168. 89.33 89.33
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 44.67
financials
1 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 89.33 89.33
0.5 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 89.33 44.67
1.5 | Tariff (630-10) Prepare Tariff and Forms 89.33 134.00
public comments
0.5 | Compliance Audit (625-60) Compliance Audit per U-98-168. 89.33 44.67
0.5 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 89.33 44.67
1 | Tariff (630-10) Prepare Tariff and Forms 89.33 89.33
public comments
0.5 | MTG Minutes (605-10) Draft, Review, Revise & Finalize Minutes 89.33 44.67
0.5 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 89.33 44.67
3.5 | Tariff (630-10) Prepare Tariff and Forms 89.33 312.66

public comment

Total
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Alaska Exchange Carriers Association

Invoice

P O Box 241281 Date Invoice #
Anchorage, AK 99524
11/30/2025 366
Bill To
AUSAC
PO Box 241281
Anchorage, AK 99524
Quantity Iltem Code Description Price Each Amount
2 | Tariff (630-10) Prepare Tariff and Forms 89.33 178.66
public comment
1.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 134.00
bank review, financial, nominations, audit, proxy review
1| Gen. Admin. (625-05) Administrative work on AUSAC contract 89.33 89.33
bank review, financial, nominations, audit, proxy review
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
0.5 | Post Remit. (610-40) Post remittance forms and prepare monthly reports. 33.42 16.71
1 | Late Fee Invoice (610-52) Preparation and Issuance of Late Fee Invoice 33.42 33.42
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
3| Bill & Coll. (610-10) Reconcile Bank report to remittances, to data entry, 33.42 100.26
audit reports and analyze reports .
2.5 | Post Remit. (610-40) Post remittance forms and prepare monthly reports. 33.42 83.55
0.5 | Compliance Audit (625-60) Compliance Audit per U-98-168. 33.42 16.71
0.5 | Dist. of Funds (610-25) Distribution of Funds 33.42 16.71
0.5 | Membr Mtgs (605-05) Prepare for & attend membership group & annual 33.42 16.71
meetings
0.5 | Late Fee Invoice (610-52) Preparation and Issuance of Late Fee Invoice 33.42 16.71
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 33.42 16.71
1 | Agenda Notice (625-70) Prepare agenda, Notice meetings, Call attendees 33.42 33.42
0.5 | Membr Mtgs (605-05) Prepare for & attend membership group & annual 33.42 16.71
meetings
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 33.42 16.71
0.5 | Dist. of Funds (610-25) Distribution of Funds 33.42 16.71
0.5 | Membr Mtgs (605-05) Prepare for & attend membership group & annual 33.42 16.71
meetings
0.5 | Agenda Notice (625-70) Prepare agenda, Notice meetings, Call attendees 33.42 16.71
0.5 | Collections (610-50) Collection and compliance issues. Company 33.42 16.71
notices.
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
0.5 | Agenda Notice (625-70) Prepare agenda, Notice meetings, Call attendees 33.42 16.71
0.5 | Collections (610-50) Collection and compliance issues. Company 33.42 16.71
notices.
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
2 | Agenda Notice (625-70) Prepare agenda, Notice meetings, Call attendees 33.42 66.84
0.5 | Late Fee Invoice (610-52) Preparation and Issuance of Late Fee Invoice 33.42 16.71
0.5 | Bill & Coll. (610-10) Reconcile Bank report to remittances, to data entry, 33.42 16.71

audit reports and analyze reports .

Total
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Alaska Exchange Carriers Association

Invoice

P O Box 241281 Date Invoice #
Anchorage, AK 99524
11/30/2025 366
Bill To
AUSAC
PO Box 241281
Anchorage, AK 99524
Quantity Iltem Code Description Price Each Amount
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 33.42 16.71
bank review w Agent
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
2 | Collections (610-50) Collection and compliance issues. Company 33.42 66.84
notices.
rev rview
0.5 | Collections (610-50) Collection and compliance issues. Company 33.42 16.71
notices.
renotice bank pmt instructions
0.5 | Collections (610-50) Collection and compliance issues. Company 33.42 16.71
notices.
0.5 | Board Meeting (605-05) Prepare for and attend Board of Directors meetings. 33.42 16.71
0.5 | Tariff (630-10) Prepare Tariff and Forms 33.42 16.71
0.5 | Collections (610-50) Collection and compliance issues. Company 33.42 16.71
notices.
bank dep error
1| Bill & Coll. (610-10) Reconcile Bank report to remittances, to data entry, 33.42 33.42
audit reports and analyze reports .
0.5 | Gen. Admin. (625-05) Administrative work on AUSAC contract 33.42 16.71
bank review w Agent
0.5 | Compliance Audit (625-60) Compliance Audit per U-98-168. 33.42 16.71
0.5 | Mail (610-26) Open mail, download and print files. 33.42 16.71
0.5 | Membr Mtgs (605-05) Prepare for & attend membership group & annual 33.42 16.71
meetings
0.5 | Agenda Notice (625-70) Prepare agenda, Notice meetings, Call attendees 33.42 16.71
0.5 | Late Fee Invoice (610-52) Preparation and Issuance of Late Fee Invoice 33.42 16.71
Reimb Group
AUSAC check signing 4.90 4.90
AUSAC check delivery 14.70 14.70
AUSAC check signing correction to 9-4-25 mileage 5.32 5.32
Total Reimbursable Expenses 24.92
13 | Gen. Admin. (625-05) Administrative work on AUSAC contract October 0.55 7.15
2025 rate correction for Financial analyst
33| Gen. Admin. (625-05) Administrative work on AUSAC contract October 1.55 51.15
rate correction for Administrative Assistant
Total $3,860.03
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BRENA, BELL &
WALKER, P.C.
810 N Street, Suite 100
Anchorage, AK 99501
Phone: (907) 258.2000
Fax:(907) 258.2001
www.brenalaw.com

To assist the Commission in the appointment/reappointment process, AUSAC has
summarized below the relevant governance provisions of its Articles of Incorporation and
Bylaws and sets forth the nominations with supplemental information on each of the
nominees.

IL. Summary of Relevant Governance Provisions.

Following is a summary of the relevant governance provisions of AUSAC’s Articles
of Incorporation and Bylaws, which have previously been reviewed and approved by the
Commission. AUSAC advances this summary to assist the Commission in the process of
appointing nominees to the Board of Directors for AUSAC.

(a) AUSAC. AUSAC is a member-based nonprofit association that has been
designated by the Commission as the administrator of the Alaska Universal Service Fund
(“AUSF”). Order U-98-168(8) (05/20/04).

(b) Membership in AUSAC. All telecommunications providers required to
contribute to or receive disbursements from the AUSF are eligible to participate as
members of AUSAC. A list of the telecommunications providers that have filed Notices
of Participation and have become members of AUSAC, organized by each membership
group, is attached hereto as Exhibit A.

(c) Board of Directors for AUSAC. AUSAC is controlled and managed by a
Board of Directors comprised of seven members. A list of the present members of the
AUSAC Board of Directors is attached as Exhibit B. The Board of Directors is appointed
by the Commission based on the nominations advanced from the six membership groups

within AUSAC:

NOMINATIONS FOR APPOINTMENT TO AUSAC BOARD December 15, 2025
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WALKER, P.C.
810 N Street, Suite 100
Anchorage, AK 99501
Phone: (907) 258.2000
Fax:(907) 258.2001
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(1)  two Directors shall be nominated by members that are incumbent,
local exchange carriers;

(2)  one Director shall be nominated by members that are facilities-based
interexchange carriers who have filed wholesale intrastate tariffs pursuant to
3 AAC 52.375;

(3)  one Director shall be nominated by members that are Commercial
Mobile Radio Services (“CMRS”) or Personal Communications Services (“PCS”) carriers
(“Wireless Group”);

(4)  one Director shall be nominated by members that are competitive
local exchange carriers;

(5)  one Director shall be nominated by members that are interexchange
carriers (“IXC Group”); and

(6)  one Director shall be nominated by members who are CMRS or PCS
carriers and all members that are telecommunications providers not otherwise represented
on the Board of Directors (“Wireless/Not Otherwise Represented Group”).

(d) Eligibility to Participate on the Board of Directors. To be eligible to serve
on the Board of Directors for AUSAC, an individual must be an employee of a member,
an employee of a commonly controlled association providing substantial management or
operating assistance to a member, or an individual providing substantial management or
operating assistance to a member.

(¢) Nomination Procedure for the Board of Directors. Two of the six

membership groups met this year to nominate directors to fill three open seats.

NOMINATIONS FOR APPOINTMENT TO AUSAC BOARD December 15, 2025
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()  Appointment Procedure for the Board of Directors. Nominees from the
membership groups are forwarded to the Commission for appointment or reappointment.
When there is more than one nominee for a single directorship, the Commission may
appoint only one nominee. When there is only one nominee for a single directorship, the
Commission’s appointment of the one nominee is deemed given, if, within thirty days of
notification, the Commission does not act to reject that nominee. In the event the
Commission acts to reject all nominees for a single directorship, the affected membership
group is required to provide additional nominations for the Commission’s consideration
and appointment. A single company or an affiliated group of companies may not have
more than two nominees appointed to the Board of Directors.

(g0 Term of Appointment. Expiration of the terms for the Board of Directors
is on a staggered basis so that no more than three Directors’ terms expire in one calendar
year.

III. Nominations.

The following nominations are forwarded to the Commission for consideration and
reappointment:
(a) IXC Group (1 seat).
There is one nomination for appointment of a Director for this group to fill a vacant
Board seat, effective as soon as possible, resulting from the resignation of Eric Hoffman of
ACS, and thereafter for reappointment for a full 3-year term, effective February 2026:
Charles Berdahl
Sr. Manager — Financial Planning & Analysis
600 Telephone Ave.
Anchorage, AK 99503

NOMINATIONS FOR APPOINTMENT TO AUSAC BOARD December 15, 2025
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Telephone: (907) 717-9303
Email: Charles.Berdahl@ACSAlaska.com
TERM: To fill vacant seat until February 2026,
and thereafter to serve a full 3-year term until 2029

(b) Incumbent Local Exchange Carriers (“ILEC”) Group (2 seats).
There are two nominations for reappointment of Directors for this group:

Jana A. Grenn

Regulatory Director

136 Misty Marie Lane
Ketchikan, Alaska 99901
Telephone: (833) 685-1234
Email: jana.g@aptalaska.com
TERM: Until February 2029

Lisa Koker

Cordova Telephone

P. O. Box 337

Cordova, AK 99574

Telephone: (907) 424-2138

Email: lisa@ctc.net

TERM: Until February 2029

AUSAC has requested each nominee provide a letter of introduction and a résumé

not to exceed three pages for the Commission’s consideration. Each of the nominees has
provided the requested materials, and they are attached hereto as Exhibit C. AUSAC has
also requested that each nominee be prepared to present introductory comments of no more
than five minutes at the public meeting in which the Commission considers the nominees
for appointment and has requested that each nominee be prepared to respond to any

questions the Commission may have at the public meeting after such nominee’s

introductory comments.
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IV. Exhibits.

(a) Member Lists by Membership Group. Exhibit A consists of six pages and
lists the current members of AUSAC by membership group.

(b)  Present Directors. Exhibit B consists of one page and lists the present
members of the AUSAC Board of Directors.

(c) Letters of Introduction and Résumés of Nominees. Exhibit C consists of
ten pages and contains a letter of introduction and résumé for each nominee referenced
above.

DATED this 15th day of December, 2025.

BRENA, BELL & WALKER, P.C.
Attorneys for ALASKA UNIVERSAL
SERVICE ADMINISTRATIVE COMPANY

By _ /s/ Anthony S. Guerriero
Robin O. Brena, Bar No. 8410089
Anthony S. Guerriero, Bar No. 8509123
810 N Street, Suite 100
Anchorage, Alaska 99501
Telephone: (907) 258-2000
Email: aguerriero@brenalaw.com
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Page 6 of 7




CERTIFICATE OF SERVICE

The undersigned certifies that on December 15, 2025, a copy of the foregoing
document was served upon the following by electronic means authorized by the
Commission:

Keegan Bernier

Agent

AUSAC

Email: kbernier@acsalaska.net

Jana A. Grenn
Email: jana.g@aptalaska.com

Lisa Koker
Email: lisa@ctc.net

Charles Berdahl
Email: charles.berdahl@ACSAlaska.com

By _ /s/Mary G. Hodsdon
Mary G. Hodsdon

BRENA, BELL &
WALKER, P.C.
810 N Street, Suite 100
Anchorage, AK 99501
Phone: (907) 258.2000
Fax:(907) 258.2001
www.brenalaw.com
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: INCUMBENT LOCAL EXCHANGE CARRIERS

(Two Seats)

(One Seat — Currently Held by Jana Grenn)
(One Seat —Currently Held by Lisa Koker)

COMPANY NAME CONTACT PERSON PHONE/EMAIL
ACS: ACS of Alaska
ACS of Anchorage
ACS of Fairbanks
(907) 717-9303
ACS of the Northland Charles Berdahl Charles. Berdahl @acsalaska.com
Adak Eagle Enterprises LLC Larry Mayes 907-222-0844
Imayes@adaktu.net
Alaska Power & Telephone: Jana Grenn (907) 225-1950
Alaska Telephone Company Jana.g@aptalaska.com
Bettles Telephone Company
North Country Telephone
Arctic Slope Telephone Assoc. Sarah Sandbak (907) 564-2680
sarah@astac.net
(907) 246-3403
Bristol Bay Telephone Cooperative Earl Hubb chubb@bristolbay.com
Bush-Tell, Inc. Roy Wrazen (907) 675-4311
Copper Valley Telephone (907) 835-7712
Cooperative Laura Kompkoff Ikompkoff@cvtc.ore
Cordova Telephone Cooperative Lisa Koker (907) 424-2138
Lisa@ctcak.coop
GCI:
United Utilities Juliana Wayman (907) 868-529.9
United-KUC jwayman@gci.com
Yukon Telephone

(907) 228-6002

Ketchikan Public Utilities Matt McLaren Matt.mclaren@kputel.us
(907) 761-2400

Matanuska Telephone Association Michael Burke mburke@mtasolutions.com

Nushagak Electric & Telephone Angela Thames (907) 842-6321

Cooperative, Inc. athames@nushagak.coop
(907) 442-1000

OTZ Telephone Cooperative Kelly Williams kwilliams@otz.org
907/452-1012

Summit Telephone Roger Shoffstahl summit@polarnet.com

TelAlaska, Inc.
Interior Telephone Co.
Mukluk Telephone Co.

Stacy Hartman (Senior VP
Regulatory Affairs) or Terri
Million (Senior Director of Public
Policy and Compliance —
Regulatory Affairs)

shartman@fastwyre.com

tmillion@fastwyre.com

Version Date 12/08/2025
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: FACILITIES-BASED INTEREXCHANGE CARRIERS
with WHOLESALE TARIFF
(One seat — Currently Held by David Collier)

COMPANY NAME CONTACT PERSON PHONE/EMAIL
ACAS(ij LD Charles Berdahl (907) 717-9303
i Charles.Berdahl @acsalaska.com
Crest Communications (AFS)
AT & T Alascom David Collier (775) 527-4252

David.collier@att.com

(907) 868-5229
GCI Communication Corp. Juliana Wayman : :
jwayman@gci.com

Version Date 12/08/2025 Exhibit A
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: COMPETITIVE LOCAL EXCHANGE CARRIERS
(One seat — Currently Held by Juliana Wayman)

COMPANY NAME

ACS:

Crest Communications (AFS)

CONTACT PERSON

Charles Berdahl

PHONE/EMAIL

(907) 717-9303
Charles.Berdahl @acsalaska.com

(907) 868-5229

GCI Communication Corp. Juliana Wayman : :
jwayman(@gci.com
Stacy Hartman (Senior VP
TelAlaska Inc. Regulatory Affairs) or Terri

Million (Senior Director of
Public Policy and
Compliance — Regulatory
Affairs)

shartman@fastwyre.com

tmillion@fastwyre.com

Version Date 12/08/2025
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: INTEREXCHANGE CARRIERS
(One seat — Formerly Held by Eric Hoffman)

COMPANY NAME CONTACT PERSON PHONE/EMAIL
ACS -LD Charles Berdahl (907) 717-9303
Charles.Berdahl @acsalaska.com
Alaska Power & Telephone Co.  Jana Grenn (907) 225-1950
Jana.g@aptalaska.com
Arctic Slope Telephone Sarah Sandbak (907) 564-2680
sarah@astac.net
AT & T Alascom David Collier (775) 527-4252
David.collier@att.com
Copper Valley Long Distance Laura Kompkoff (907) 835-7712
lkompkoff@cvtc.org
Cordova Telephone Lisa Koker (907) 424-2138
Cooperative Lisa@ctcak.coop
GCI Communication Corp. Juliana Wayman (907) 868-5229
Unicom, Inc. jwayman@gci.com
United Companies, Inc
X (907) 228-6002
KPU-LD Matt MeLaren Matt.mclaren@kputel.us
MTA Long Distance Michael Burke (907) 761-2400
mburke@mtasolutions.com
OTZ Telecom, Inc. Kelly Williams (907) 442-1000
kwilliams@otz.org
TelAlaska, Inc. Stacy Hartman (Senior
VP Regulatory Affairs)

D . hart fast ‘
or Terri Million (Senior shartman@fastwyre.com

Director of Public Policy
and Compliance —
Regulatory Affairs)

tmillion@fastwyre.com

Version Date 12/08/2025 Exhibit A
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: CMRS/PCS CARRIERS
(One seat — Currently Held by Sarah Sandbak)

COMPANY NAME CONTACT PERSON PHONE/EMAIL
AT&T Mobility David Collier (775) 527-4252
David.collier@att.com
Arctic Slope Telephone Sarah Sandbak (907) 564-2680
sarah@astac.net
Bristol Bay Cellular Partnership Earl Hubb (907) 246-3403
ehubb@bristolbay.com
Copper Valley Cellular Laura Kompkoff (907) 835-7712
lkompkoff@cvtc.org

GCI Communication Corp.
United Companies, Inc

Juliana Wayman

(907) 868-5229
jwayman(@gci.com

OTZ Telecom, Inc.

Kelly Williams

(907) 442-1000
kwilliams@otz.org

TelAlaska, Inc.

Stacy Hartman (Senior
VP Regulatory Affairs)

or Terri Million (Senior shartman@fastwyre.com
Director of Public
Policy and Compliance  ymijlion@fastwyre.com
— Regulatory Affairs)
Windy City Cellular Larry Mayes 907-222-0844
Imayes@adaktu.net
Version Date 12/08/2025 Exhibit A
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

MEMBERSHIP GROUP: CMRS/PCS/MEMBERS NOT OTHERWISE REPRESENTED
(One seat — Currently Held by Laura Kompkoff)

COMPANY NAME CONTACT PERSON PHONE/EMAIL
ACS Internet Charles Berdahl (907) 717-9303
Charles.Berdahl @acsalaska.com
AT&T Mobility David Collier (775) 527-4252
David.collier@att.com
Alaska Power & Telephone Co Jana Grenn (907) 225-1950
Jana.g@aptalaska.com
Arctic Slope Telephone Sarah Sandbak (907) 564-2680
sarah@astac.net
Bristol Bay Cellular Partnership Earl Hubb (907) 246-3403
chubb@bristolbay.com
Copper Valley Cellular Laura Kompkoff (907) 835-7712
lkompkoff@cvtc.org
GCI Communication Corp. Juliana Wayman (907) 868-5229

United Companies, Inc

jwayman(@gci.com

OTZ Telecom, Inc.

Kelly Williams

(907) 442-1000
kwilliams@otz.org

TelAlaska

Stacy Hartman (Senior
VP Regulatory Affairs)
or Terri Million (Senior
Director of Public
Policy and Compliance
— Regulatory Affairs)

shartman@fastwyre.com

tmillion@fastwyre.com

Version Date 12/08/2025
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ALASKA UNIVERSAL SERVICE ADMINISTRATIVE COMPANY

1. Laura Kompkoff, President
CVTC
P O Box 337
Valdez, AK 99686

2. Juliana Wayman, Vice President(907) 868-5299 Ph

GClI
2550 Denali, Suite 1000
Anchorage, AK 99503

3. Sarah Sandbak, Sec/Treas
ASTAC
4300 B Street Ste 501
Anchorage, AK 99503

4. Jana Grenn, Director
Alaska Power & Tel
136 Misty Marie Lane
Ketchikan, AK 99901

5. David Collier, Director
ATT
P O Box 11010
Reno, NV 89520

6. Lisa Koker, Director
Cordova Telephone
P O Box 337
Cordova, AK 99574

BOARD OF DIRECTORS

7. Nominee - Charles Berdahl, Director

ACS
600 Telephone Ave.
Anchorage, AK 99503

TERM TERM ENDS
(907) 835-7712 Ph  Appointed 02/27
02/14/24
Ikompkoff@cvtc.org
Appointed 02/28
03/26/25
jwayman@gci.com
(907) 564-2680 Ph  Appointed 02/27
02/14/24
sarah@astac.net
833-685-1234 Replacement  02/26
03/26/25 of SKramer
jana.g@aptalaska.com
907-360-5093 Ph Appointed 02/28
03/26/25
david.collier@att.com
(907) 424-2138 Ph  Appointed 02/26
02/22/23
lisa@ctc.net
907-717-9303 02/22/23 02/26

GROUP
3yrs Other
3yrs CLEC
3yrs Wireless
ILEC
3yrs IXC w/wholesale
3yrs ILEC
3yrs IXC

Replacement appointment Eric Hoffman 11/24/25

Charles.Berdahl@acsalaska.com

Seven Board Members Required

The Commission’s appointment is for a term of three years or until the appointment of a successor
director by the Commission, whichever is later. Upon the expiration of the terms for the initial
directors, the Board of Directors may, however, stagger the terms of the successor directors so that
no more than three directors’ terms may expire in any one calendar year.

Pursuant to the Nomination for Appointment filing of January 31, 2002, the AUSAC Board of Directors
elected to stagger the terms of the directors so that no more than three directors’ terms may expire in

a single calendar year.

Revised: December 8, 2025

https://aecaak.sharepoint.com/sites/Forms/Shared Documents/AUSAC/BDTERM.DOC

Exhibit B
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Charles Berdahl Charles.Berdahl@ACSAlaska.com

Summary
Trusted financial leader with 12 years of telecom specific financial analysis, modeling and pricing,

working with cross functional stakeholders and providing keen insights to leadership.

Skills

e Analytical thinker; creative solutions from large data sets and analytics

e Team builder, mentor and leader

e Financial modeler; scenario, multi-year, sensitivity analysis

e Compliance and complex agreements; SOX, tariff, FCC, USAC Subsidy

e Financial analysis; budgeting, forecasting, variance for GAAP financial statements
e Effective communicator; tailoring complex financial topics to audience

e Microsoft Office; Power Bi & Power Query, Power Automate

Accomplishments
e Resolved disputes with carrier partners and achieved COGS savings/reductions through network
grooming and contract reviews and negotiations
e Alaska Communications Excellence in COGS Management, 2015
e Alaska Communications Excellence in COGS Savings, 2016
e Created and launched Power Bl tool for OPEX reporting; delivered month-end results to operational
leaders 1 week ahead of schedule, and integrated multiple reports into a single user interface
e Alaska Communications Empowered Employee Award, 2020
e Major sales successes include: ASD, APIA, CATG, FNSBSD, UAA/UAF, and SoA
e Alaska Communications Presidents Club Award, 2023
e Produced budget models for COGS, Revenue, and Opex
e Created HR Incentive Compensation model for both Represented/Non-Represented employees

Work Experience

Alaska Communications

Sr Manager, Financial Planning & Analysis 2024 — Current

Functional lead on upcoming CPQ tool “Configure Price Quote” for all business segments
Implemented standard expense process after ACS transitioned to new ERP system Workday
Provide detailed analytics on complex network expansion models and sales opportunities
Collaborate with cost center managers for budgeting and forecasting

Manager, Economic Analysis and Pricing 2020 — 2024
e Led successful team in the support of sales quota accomplishment
e Ensured pricing compliance with federal subsidy programs
e Guide sales team in operationalizing recognized revenue financial objectives
e Collaborate with sales engineering, sales, opportunity management, and product to respond to
proposal request
Evaluate opportunities to prioritize sales efforts based on hurdle rates
e Provide sales with multiple solutions that maintain financial objectives

Senior Analyst 2016 - 2020

Exhibit C
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Charles Berdahl Charles.Berdahl@ACSAlaska.com

e Leads Revenue and COGS meetings, conveying complex financial and billing system concepts to
a more general audience, often resulting in actionable items

e Mentors junior analysts in the creation of complex models, analysis and interpretation of data

e Develops, improves, and maintains forecast, budget, and 5-year models for Revenue and COGS

e Team member for 2019 Product Profitability Initiative: created Power Bl models for COGS,
OPEX, and Revenue that combines data from multiple systems; SME for COGS/Revenue data

e Provide Revenue and COGS due diligence support for mergers/acquisitions and debt refinances

e Collaborated with operational leaders on Unit Profitability initiative; developed customer
segment profitability model for E&C, MMB, MMC customer bases

Cost Assurance Analyst 2014-2016 and

Cost Assurance Associate 2013 - 2014

e Employed Sparks, SalesForce, LeaseNet, contracts and tariffs to audit and reconcile 250 invoices per
month with total COGS expense of $2.5m

o Performed KPI and variance analysis, accruals, circuit and usage change reports, analyzed and
reported on LD fraud and provided COGS analysis

e Incorporated LEAN to redefine COGS accrual process; reduced time to produce accruals from two
days to four hours; developed model and process to validate accruals prior to submittal
e Streamlined the AWN Settlement process; identified and flagged duplicate invoice processing,

developed a reconciliation report and eliminated defects

Education and Professional Training
B.A. Economics, University of Alaska Anchorage, 2012
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Jana A. Grenn
136 Misty Marie Lane, Ketchikan, Alaska 999001
833-685-1234
jana.g@aptalaska.com

Education

Bachelor of Business Administration, Marketing, Northwest Nazarene University
Master of Business Administration, University of Alaska Anchorage

Professional Experience

October 2024 to Present — Alaska Power & Telephone Company, Regulatory Director

Develop regulatory strategy for all business divisions, including but not limited to energy
and telecommunications.

Responsible for all regulatory compliance requirements for all business divisions.
Maintain and manage all federal and state tariffs.

Respond to all inquiries and data requests from regulatory bodies.

Support accounting activities and financial reporting functions as necessary.

April 2024 to October 2024 — Washington Utilities and Transportation Commission, Regulatory
Services Division, Energy Rates & Services, Regulatory Analyst

Review and analyze complex electric and natural gas filings including; general rate cases,
performance-based ratemaking, Climate Commitment Act related filings and other
financial filings.

Write and present testimony and other recommendations in rate cases and other formal
hearings before the Washington Utilities and Transportation Commission.

Lead teams of analysts to assess complex, strategically important utility rate cases and
tariff filings.

September 2021 to April 2024 — Department of Law, Regulatory Affairs & Public Advocacy,
Public Advocate Utility Analyst

Plan, prepare and conduct financial rate case audits and economic analyses of all types
of regulated utilities and pipeline carriers.

Write and present testimony in rate cases and other formal hearings before the
Regulatory Commission of Alaska (RCA).

Identify regulatory issues and theory, possible legal and accounting problems and
document pertinent background data and relevant utility RCA rulings.

Review and research RCA orders, economic studies, previous testimony, tariff advice
filings, other states’ testimony and public utility commission orders and rulings, and
national trends and actions, for the development of public interest utility policy and
recommendations.
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April 2016 to September 2021 — Grenn Consulting, Owner & Regulatory Consultant
e Develop and defend tariff filings and telecommunications policy before the Regulatory
Commission of Alaska (RCA).
e Review and research RCA orders, previous testimony, tariff advice filings, and national
trends and actions, for the development of public utility policy.

November 2010 to April 2016 — Department of Community, Commerce & Economic
Development, Regulatory Commission of Alaska, Communications Common Carrier Specialist

e Develop, recommend and defend regulations, telecommunications policy and decisions
in cases involving infrastructure network standards, inter-carrier disputes, utility rates,
cost-of-service, rate design, quality of service, subsidy mechanisms, competitive market
structure and utility operations.

e Publicly defend positions and provide written recommendations on the most complex,
precedent-setting cases, prepare and defend written comments, pleadings and requests
for reconsideration before the Federal Communications Commission (FCC) on behalf of
the Regulatory Commission of Alaska (RCA).

e Participate as assigned staff to federal-state joint boards or conferences and develop
formal recommendations concerning national policy to the FCC, as well as negotiate,
develop and advocate policy positions concerning how changes in federal policy will
affect Alaska.

August 2008 to November 2010 — Department of Law, Regulatory Affairs & Public Advocacy,
Public Advocate Utility Analyst

e Plan, prepare and conduct financial rate case audits and economic analyses of all types
of regulated utilities and pipeline carriers.

e Write and present testimony in rate cases and other formal hearings before the
Regulatory Commission of Alaska (RCA).

e |dentify regulatory issues and theory, possible legal and accounting problems and
document pertinent background data and relevant utility RCA rulings.

e Review and research RCA orders, economic studies, previous testimony, tariff advice
filings, other states’ testimony and public utility commission orders and rulings, and
national trends and actions, for the development of public interest utility policy and
recommendations.

July 2004 to August 2008 — Department of Community, Commerce & Economic Development,
Regulatory Commission of Alaska, Utility Tariff Analyst
e Perform and/or supervise detailed and technical analysis of proposed tariff filings
submitted by regulated utilities and provide subsequent written and oral
recommendations to the Regulatory Commission of Alaska (RCA).
e Ensure tariff filings are submitted in appropriate format, and compliance with statutory
filing requirements and time limitations.
e Calculate surcharge for fuel cost rate adjustments; verify filing for compliance with
existing tariff provisions; verify the calculations for fuel inventory, fuel purchases,
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nonutility consumption, and current fuel price; verify method of calculation, and
compute fuel cost rate adjustment.

Professional Memberships

2011 - 2016, Member of the National Association of Regulatory Utility Commissioners,
Telecommunications Committee

2012 — 2013, Staff Member of the Federal-State Joint Board on Separations

2013 -2016, 2023 — 2024, Staff Member of the Federal-State Joint Board on Universal Service
2021 - 2024, Member of the National Association of State Utility Consumer Advocates,
Telecommunications Committee

2024 - Present, Member of the WTA, Advocates for Rural Broadband, Public Policy Committee
2024 — Present, Member of the Alaska Telecom Association, Government Affairs Committee
2025 — Present, Member of the Alaska Universal Service Administrative Company, Board
Member

2025 — Present, Member of the Alaska Exchange Carriers Association, Board Member, Rate
Development and Tariff Committee, and Finance Committee
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December 8, 2025

Regulatory Commission of Alaska
701 W. 8™ Avenue, Suite 300
Anchorage, AK 99501

RE: Board of Directors Nomination to the Alaska Universal Service Administrative Co.
Dear Commissioners:

I am honored to have been nominated to serve as one of the representatives for the
ILEC membership group on the Alaska Universal Service Administrative Company
(AUSAC) Board of Directors.

| have served on the AUSAC board for two years and fully understand the responsibility
that comes with renewing my position for another term. |look forward to working
alongside my Alaskan colleagues and readily accept the committment necessary to
effectively serve the organization.

In addition, | feel my experience in Telecom finance have prepared me to be a valuable
addition the AUSAC board.

Thank you for your consideration.

Sincerely,

Lisa Koker

CFO
lisa@-ctcak.coop
907-424-2345 x 138
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Chief Financial Officer

Lisa Koker

Professional Summary

CFO, CPA Candidate, and an active community member that
brings telecommunication experience and an established
background in finance to the table.

Experience

February 2018 - Present
Chief Financial Officer Cordova Telecom Cooperative, Inc.- Cordova AK

Responsible for managing all financials including budget development, reporting,
and accounting processes for the Cooperative and its subsidiaries.

Directly supervises all front office and accounting staff.

Ensures compliance with USDA, State of Alaska, FCC, and USAC regulations by
successfully completing annual financial audits with no findings.

Develops and submits key financial components for federal grant applications.

June 2017 — January 2018
Interim General Manager/Chief Executive Officer Cordova Telephone

Cooperative, Inc. — Cordova, AK

Directly supervise front office, plant, and network staff for the Telephone
Cooperative and its wireless subsidiary.

Working with the Alaskan and western telecom associations to continue to educate
and influence regulators and lawmakers regarding rural broadband initiatives.
Continuously assessing strategies for maximizing revenues while improving the
customer experience.

Cultivate productive working relationship with the Cooperative’s roaming partner,
AT&T.

January 2010 - May 2017
Accountant/Office Manager Cordova Telephone Cooperative, Inc. -

Cordova, AK

Responsible for all journal entries and final audit results.

Prepare and submit monthly and annual filings, data requests, and tariff filings
with the State of Alaska and Federal regulatory agencies.

Prepare and present monthly financial statements to the Board of Directors.
Maintain and update work orders to ensure accurate records.

Oversee all front office staff and financial processes.

January 2009 - January 2010
Full-Charge Bookkeeper Reset Games, LLC — Bellingham, WA

Manage corporate office by fulfilling all duties relating to AP, AR, payroll, and
inventory purchasing.
Supervise multiple managers and provide budget-based guidance for payroll,
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e Prepare and file monthly and quarterly payroll reports and tax forms.

e Maintain accounting records for multiple profit centers by making general journal
entries, processing daily sales, and allocating expenses.

e Prepare financial statements and budgets for meetings with investors.

January 2007 - January 2008
Administrative Assistant PFC Corporation — Ferndale, WA
e Assisted business partners with correspondence concerning prospective projects,
material acquisitions, and customer feedback.
e Prepared invoices, reports, memaos, letters, financial statements, and other
correspondence.
e Processed purchase orders and payroll, allocating costs to appropriate company
projects.
e Compiled documentation portfolios required for Federal and State projects to
assure compliance with environmental and legal regulations.
e Performed general office duties.

February 1996 — February 1997

Officer Manager Stargate Telecom — Bellingham, WA
e Prepared financial statements, reports, memos, and other correspondence.
e Managed all aspects of billing, AP, AR, and payroll processing.

e Developed and implemented office filing system.

Education Skills

Volunteer Contact

2010 - Present
Cost Studies and
Strategies, Telecom

Accounting, Budgets.
Moss Adams Telecom
Courses- Various
Locations

2005 - 2009

B.S. in Business
Administration,
Financing, and

Accounting
Western Washington
University-
Bellingham, WA

Financial Forecasting
Budgeting
Leadership and Staff
Development
Excellent
Organizational Skills
Strong Understanding
of Key Regulatory
Components
Proficient with
Accounting Systems
and Software
Complex Problem
Solving

2016 - Present
Cordova Chamber of

403 Council Ave
Cordova, AK 99574
Home: (907) 424-5472
Cell: (907) 429-2112
martynlisa@gmail.com

Commerce Board
Member- Vice
President

2023- Present
Alaska Telecom

Association- Treasurer
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Directors
Alaska Universal Service Administrative Company
Anchorage, Alaska

may not meet the needs of all users of thls report and as such users are responS|b!e for
determining whether the procedures performed are appropriate for their purposes. We make no
reprasentation regarding. the appropriateness of the procedures either for the intended purpose
or for any other purpose.

The procedures and the associated findings are described in Appendix A.

We were engaged by the Company to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants. We were not engaged to and did not conduct an
examination or review engagement, the objective of which would be the expression of an opinion
or conclusion, respectively, on the accuracy of the information provided for determination of AUSF
funding for the audit period for the Company. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our
attention that would have been reporied 1o you.

We are required to be independent of the selected telecommunication carriers and AUSAC and

to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
related {o our agreed-upon procedures engagement.

VIII.C.



aeca
Typewriter
VIII.C.


-2

This report is intended solely for the information and use of Alaska Universal Service
Administrative Company and the Regulatory Commission of Alaska and should not be used by
anyone other than these specified parties.

ERICKSON & BROOKS

Fremont, Nebraska
December 26, 2025
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES
APPENDIX A

Sampling Procedure:
Procedure 1: The staff of AUSAC provided a listing of all Alaska Universal Service Fund
(AUSF) contributors for the period of January 1, 2023 through December 31, 2023. This
list of 137 contributors designated by account number, revenues reported and
contributions remitted. We randomly selected five contributors on which to perform the
agreed-upon procedures. ‘

The procedures and the associated findings are as foilows:

Company #7368

Procedure 2: Obiain copy of 2023 audit report if ava;lable or similar representation if

Procedure 4: Reconcile the total intrastate end user revenue reported on th
ittance worksheets for the twelve-month period to the telecom

Findings:

Per AUSF Per Company

Worksheet Financials Variance
Local Service $ 524125 § - $ 524,125
Wireless Service $ - No Information $ -
Interexchange Toll  $ 1,489,026 Received $ 1,489,026
Payphone $ - from Carrier $ -
VOIP Service $ 234868 $ - $ 234,868
Other Service $ 7169 §$ - $ 7,159
Uncollectible 3 - $ - $ -

Procedure 5: Test the clerical accuracy on the completion of the monthly worksheet and

—————the calculation-of the-AUSF-surcharge:

Findings:
No variances noted in the clerical accuracy or calculations of the monthly carrier
remittance worksheets.
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Company #7368 — continued

Procedure 6. For carriers allocating revenues between interstate and intrastate
jurisdictions, obtain a copy of the carrier’s plan in calculating these allocations.

Findings:
With no information received, we were unable to determine if the carrier directly
assigns interstate and intrastate revenues based on customer billings.

Procedure 7. For carriers allocating revenues between interstate and intrastate
jurisdictions, test the calculations to determine if the carrier is following its allocation plan.
If this procedure is not applicable to the carrier, an explanation will be provided as to why
this procedure is not applicable.

Findings:
With no information received, we could not determined if an allocation plan is being

Company #2171

Procedure 3: Obtain the monthly carrier remittance worksheets for the twe
eriod or an annual summary, if available, of the selected carrier

Findings:
Received and accounted for all twelve-monthly carrier remittance worksheets.

Procedure 4; Reconcile the total intrastate end user revenue reported on the monthly
carrier remittance worksheets for the twelve-month period to the telecommunication
carrier's financial information.

Findings:

Per AUSF  Per Company

Worksheet Financials Variance
Local Service $ 114411 $ 117,242 § (2,831)
Wireless Service $ 3632 § 3678 $ (46)
Interexchange Toll  $ - $ - $ -
Payphone $ - $ - $ -
VOIP Service $ 2777 % 195 § 2,582
Other Service $ - % - % -
Uncollectible $ - $ - $ -
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Company #2171 — continued

Procedure 5: Test the clerical accuracy on the completion of the monthly worksheet and
the calculation of the AUSF surcharge.

Findings:
No variances noted in the clerical accuracy or calculations of the monthly carrier
remittance worksheets.

Procedure 5: For carriers allocating revenues between interstate and intrastate
jurisdictions, obtain a copy of the carrier’s plan in calculating these allocations.

Findings:
The carrier uses the FCC safe harbor percentages of 64.8% to the interstate

jurisdiction on its VOIP revenue and 37.1% to the interstate jurisdiction on its
Wireless revenue. Therefore, the remaining 35.1% and 62.9% are allocated to the

Procedure 7. For carriers allocating revenues between interstate and state

Com

- : S0PV : ; - gpragantation if
audlt report is not avallable and 12- 31 -23 adjusted tnal balance or financial statement
grouping schedules.

Findings:
No 2023 audit report was available. However, the carrier provided a 12-31-23
adjusted trial balance and a worksheet of 2023 revenues subject to the AUSF
surcharge.

Procedure 3. Obtain the monthly carrier remittance worksheets for the twelve-month
period or an annual summary, if availabie, of the selected carrier.

Findings:
Received and accounted for all twelve-monthly carrier remittance worksheets.

Procedure 4. Reconcile the total intrastate end user revenue reported on the monthly

cartier remittance worksheets for the fwelve-month period to the telecommunication
carrier’s financial information.
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Company #2960 ~ continued

Findings:

Per AUSF  Per Company

Worksheet Financials Variance
Local Service $ 1,824,587 $ 1,837,206 $ (12,619)
Wireless Service $ - $ - $ -
interexchange Toll $ 318284 $ 318840 § (556
Payphone $ - $ - $ -
VOIP Service $ - $ - $ -
Other Service $ - $ - $ -
Uncollectible 3 - $ - $ -

Procedure 5;: Test the clerical accuracy on the completion of the monthly worksheet and
i h

Procedure 7. For carrlers allocating revenues between interstate and state

hiss precedure is:notapplicablesto:the: camer, -ar-explanation:
this procedure is not applicable.

Findings:
The carrier does not combine interstate and intrastate revenues. No allocation
plan is being followed when recording the amounts in their accounting records.

Company #2790 -

Procedure 2: Obtain copy of 2023 audit report, if available, or similar representation if
audit report is not available and 12-31-23 adjusted trial balance or financial statement
grouping schedules.

Findings:
No 2023 audit report or 12-31-23 adjusted trial balance was available for the
carrier's Alaska operations. The Company provided 2023 spreadsheets with detail
customer billing to support the monthly AUSF surcharge billed to customers.
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Company #2790 — continued

Procedure 3; Obtain the monthly carrier remittance worksheets for the twelve-month
period or an annual summary, if available, of the selected carrier.

Findings:
Received and accounted for all twelve-monthly carrier remittance worksheets.

Procedure 4: Reconcile the total intrastate end user revenue reported on the monthly
carrier remitiance worksheets for the tweive-month period to the telecommunication
carrier’s financial information.

Findings:

Per AUSF  Per Company
Worksheet Financials Variance

interexchange Toll
Payphone
 Servi

Findings:
No variances noted in the clerical accuracy or calculations of the monthl}
remittance worksheets. '

Procedure 6. For carriers allocating revenues between interstate and intrastate
jurisdictions, obtain a copy of the carrier’s plan in calculating these allocations.

Findings:
The carrier directly assigns interstate and intrastate revenues based on customer
billings. No allocation plan is needed.

Procedure 7: For carriers allocating revenues between interstate and intrastate
jurisdictions, test the calculations to determine if the carrier is following its allocation plan.
If this procedure is not applicable to the carrier, an explanation will be provided as to why
this procedure is not applicable.

Findings:

The carrier does not combine interstate and intrastate revenues. No allocation
plan is being followed when recording the amounts in their accounting records.
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Company #5816

Procedure 2: Obtain copy of 2023 audit report, if available, or similar representation if
audit report is not available and 12-31-23 adjusted trial balance or financial statement
grouping schedules.

Findings:
A 2023 audit report was available for review. In addition, the Company provided
general ledger transaction detail reports to support the Local Network Services
revenue amount on the audit report.

Procedure 3: Obtain the monthly carrier remittance worksheets for the twelve-month
period or an annual summary, if available, of the selected carrier.

Findings:

Received and accounted for all twelve-monthly carrier remittance worksheets.

arrier remittance worksheets for the twelve-month period to the telecomm
arrier's financial information.

Enterexchahge Toll
Payphone
VOIP Service

Procedure 5: Test the clerical accuracy on the completion of the monthly worksheet and
the calculation of the AUSF surcharge.

Findings:
No variances noted in the clerical accuracy or calculations of the monthly carrier
remittance worksheets.

Procedure 6: For carriers allocating revenues between interstate and intrastate
jurisdictions, obtain a copy of the carrier’s plan in calculating these allocations.
Findings:
The carrier directly assigns interstate and intrastate revenues based on customer
billings. No allocation plan is needed.
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Company #5816 — continued

Procedure 7: For carriers allocating revenues between interstate and intrastate
jurisdictions, test the calculations to determine if the carrier is following its allocation plan.
If this procedure is not applicable to the carrier, an explanation will be provided as to why
this procedure is not applicable.

Findings:
The carrier does not combine interstate and intrastate revenues. No allocation
plan is being followed when recording the amounts in their accounting records.
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